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EXPERIENCE MATTERS

IT is complex, and it changes fast.

Is your organization relying on outdated systems
that aren’t keeping up with your leadership’s
expectations and needs?

You are not alone.

Most organizations do the best they can with what
they have. The result is often a cumbersome
infrastructure with a lot of unknowns. Turnover,
poor documentation and entrenched procedural
thinking create a potential cascade of unexpected
problems that no one saw coming. Unfortunately,
we see the impacts it all the time.

Our vCIOs help you navigate to the IT systems you need to deliver tomorrow’s results. They
objectively identify the issues standing in your way and create an actionable step-by-step
navigation plan to success.

EXPERTISE YOU NEED, WHEN YOU NEED IT.

Examples of vCIO Client Engagements:
e Strategic Planning
e Technology Assessment
e Security Assessment
e Compliance Assessment
e Organization Structural Assessment
e Processes and Protocols Analysis
¢ Information Risk Management
e Vendor Analysis
e Cost and ROI Analysis
e Documentation

Benefits of vCIO Engagements include:

e Structured methodologies and
roadmaps to chart the course

e Cost savings of up to 90%

e Collaborative expertise of multiple
experts

¢ Industry connections gained through
a technology consulting firm
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