CIO Consulting Services

Gain the benefit of our senior staff’s industry experience, :
insights and IT best practices with an “on demand” CIO.

Whether for a single issue, or ongoing strategy, we provide
the advice and expertise to make your plans successful—
the first time.

IT Strategy Support

= What are we using? What do we need? How do we get there?
= How can we use IT to gain competitive advantages?

= What technology planning needs to be done before entering another industry?

Vendor & Systems Analysis

= Are we spending too much?
= Are our systems overly complex? Should we insource or outsource?

= Should we move to the cloud? How do we move to the cloud?

Change Management
= How do we implement a large new system with minimal disruption?

= How do we train employees to support success?

HR/Personnel/Hiring Recommendations

= We need to hire an IT director and don’t know where to start. Help us.

Mergers & Acquisitions Planning

= We plan to buy/merge with another company. How do we integrate?

= What problems can we expect and how can we minimize them?

Compliance Services Support

= We need to be HIPPA, PCI, or ITAR compliant. How do we do it?
= We need help passing an audit. Help!

Risk Management Review

= We need to know how much risk we are exposing ourselves to with our current IT
systems and help determining if that is an acceptable level.

SLED Funding Analysis & Recommendations

= How can we best utilize funding to benefit all of the student needs and keep the IT
systems network strong?

REFERENCE PROJECTS:

o
*

Independence assessment & rec-
ommendations for a utility to
separate from local government
IT infrastructure & support. De-
liverable included full budget &
disruption analysis.

1:1 computing initiative for
school district.

Recruitment, screening & hiring
of a new CIO for a client.

Billing forensics.

IT Planning services merging mul-
tiple IT departments during an
acquisition.

Data Center planning & construc-
tion project management of IT
related facilities.

IT Department assessment &
restructuring

CONTACT US TODAY TO
SCHEDULE YOUR INITIAL
CONSULTATION:

(800) 283-2648
info@ali-inc.com

1750 Kraft Dr. Suite 1200
Blacksburg, VA 24060
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