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WDBJ7 Television 

 
 
 
Website: www.wdbj7.com 
Size:  110 end users, 4 
locations 
Location: Roanoke, VA 
Industry: Media & 
Communications 
 
Customer Profile:   
 
WDBJ7 is a local CBS 
affiliate station based in  
Roanoke, Va. broadcasting 
on two stations with four 
geographically dispersed 
locations providing television 
programming and news in 
Southwestern and Southern 
Virginia. 
 

 

Project objectives: 

 Increased storage 
capacity 

 Faster backup times 

 Easier data restore 

 Cloud-based solution for 
business continuity 

 

 
Solution components: 
 
 Barracuda Networks 

Backup Server 490 
Recovery Appliance 

 
 ALI Consulting & 

Support Services 
 
 
 

Implementing Cloud-based Disaster 
Recovery Immediately Saved Critical Data  
 

“Our cloud-based Barracuda backup solution proved its 
value almost as soon as it was installed.  When an 
important financial document was lost, we had its 
backup copy reloaded and back on-line in a matter of 
minutes.  I like the peace of mind having successfully 
restored important files that our vital operational data is 
available where and when we need it.” 
Brian Britt, IT Supervisor, WDBJ7 
 

Situation  
 
With the required changeover in 2009 to High Definition 
programming, local CBS affiliate WDBJ7 knew that it was 
facing a very large data backup challenge driven by the larger 
HD files.  With the existing system at WDBJ7, there was just 
not enough time in the day to backup all their critical data.  
Additionally, there was increased sensitivity to ensuring 
business continuity after a tornado destroyed a community 
served by a sister station. 
 
Originally WDBJ7 was backing up 4 Terabytes (TB) of 
compressed data to tape.  When their station converted to High 
Definition programming, their storage needs grew quickly by a 
factor of 8.   
 
Those storage needs continued to grow, and the tape backup 
solution could not keep pace within a 24 hour day.  Even as 
they streamlined data backups to only cover critical data, they 
were still filling 2 tapes per day, 7 days per week.  Each tape 
then had to be personally delivered off-site to a safe deposit 
location to ensure disaster recovery plan compliance. 
.
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Requirements 
 
IT Manager Brian Britt knew he needed to explore some 
new options to help address these data backup and 
storage challenges.  He was looking for something that 
would keep pace with the growing volumes of data, while 
making it easier for him to archive information easily.  He 
was also looking to avoid the expense of tapes and the 
inconvenience of driving offsite daily to store the 
backups. 

His most critical backup priorities was ensuring a good 
backup of the programming traffic system that logs and 
bills advertising for both their stations, and employee 
data files that were up to that point stored locally on their 
local hard drives. 

 

Solution 

Working with his support team at Advanced Logic, Brian 
evaluated several options for cloud-based backup.  The 
solution from Barracuda Networks was selected because 
it provided: 

 multiple points of storage 
 an intuitive interface 
 ease of use 
 the ability to test drive the solution before 

purchase 
 
 
 
 
 
 

 
 
 
 
The Barracuda system was configured to back up data 
securely in real time to multiple Barracuda data storage 
facilities.  This ensures protection against both hardware 
failure and local disaster.  Additionally, user data storage 
was reconfigured so that local files could also be backed 
up at the same time.  . 
 
The Barracuda backup solution wasted no time in 
proving its value.  Shortly after installation, one of the 
managers at WDBJ7 lost an important file from their 
local hard drive.  She was understandably upset and 
called Brian for assistance.  Previously this file would 
have been lost, as it was stored on a user’s hard drive 
that was not synchronizing to a centralized backup.  Now 
with the Barracuda solution, Brian was able to log into a 
web browser and quickly restore the lost file.  The user 
was back to work within 5 minutes. 
 
In another situation, a data receiver for their news feeds 
from the Associated Press and CNN failed.  Within 
minutes they were able to restore a necessary data 
image from their Barracuda system and had the news 
feeds back up and running quickly. 
 
Now WDBJ7 is now successfully backing up a much 
larger data store (just under 20 TB of critical data) with 
greater ease and peace of mind that they are prepared 
for disasters large and small.  All while eliminating 
backup time frame pressures, the need for tapes or 
offsite trips for data deposits.  
 

 
WDBJ7’s Disaster Recovery Best Practices & Tips:  
 

 Don’t just create a disaster recovery plan.  Implement (“Fire Drill”) your plan, and test, test, test! 

 Keep vendor contacts easily accessible and not just on paper so you can quickly access help when 

emergencies arise. 

 Be able to remotely control your systems in the event that you are not able to access your physical 

location for an extended period of time. 

 Identify your mission critical data and points of failure to ensure they are addressed in your 

Disaster Recovery plan. 


