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Roanoke Chamber of Commerce  
Small Business Award Case Study: 

 

 
 
 
 
 
 
 
 
 
Goals: 
 Retain & develop top talent 
 Cost reduction 
 Innovate & improve  

efficiency 

 

Results: 
 Cut T&L by 50% 
 Cut rent by 40% 
 Reduced communications 

expenses by 30% 
 

Key initiatives: 
 Virtual meetings & video 

conferencing 
 Recruitment 
 Data center virtualization 
 Enhance customer service  
 New Managed IT service 
 Collaboration 
 Telecommuting 
 Reduce carbon footprint 
 Employee satisfaction 
 

 

 
 

Leading by Example:  

ALI’s Strategies  for Thriving  in a 
Challenging Economy 

 

This case study profiles ALI’s in-house implementation 
of the recommendations we made in our 2009 article, 
“Managing IT Expenditures in a Down Economy”  

 

It offers an overview on how implementing our own 
recommendations positively impacted our financial 
performance.  We discuss what steps we took and why 
we implemented them. 

 

Introduction 
 
The economic conditions that began in 2008 challenged  
everyone.  Many companies saw staff reductions, decreases 
in sales and production volumes, along with significant  
tightening on capital.   

The leadership at ALI was challenged to re-assess all  
aspects of our operations and find new ways to improve 
profitability.  We identified three strategic focus areas: 

 Retain & develop top talent 
 Cost reduction 
 Innovate & improve efficiency 

http://www.ali-inc.com/images/pdfs/managing%20it%20expenditures%20in%20a%20down%20economy.pdf
http://www.ali-inc.com
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Attract, retain & develop top talent 

ALI’s most critical resources are our people: their skills, experience and the trust our clients 
put in them.  Almost every employee is directly involved with clients, and cuts in headcount 
would have an impact on our service 
and ability to generate business.   
Therefore, attracting, retaining and  
developing top talent was a priority.   

Working from our database of staff  
certifications, we identified and planned 
routine skill updates.  We always have 
to ensure our team has up-to-date skills 
and plenty of skill depth.  Not only is 
this important for coverage, but  
employees are more likely to leave if 
they cannot keep their skills current.   

Next, we focused on recruitment.  We refined our recruitment profile to make it easier for  
potential candidates to find us and assess if they might be a good fit.  We started working 
closely with local colleges and universities, and we got increasingly involved with local  
economic development and technology organizations.   

By proactively nurturing employee skills, satisfaction and engagement, we projected that we 
could avoid $250,000 in recruitment and retention expenses over a 3 year period.  

 

Cost Reduction  

To help us objectively assess our costs, we obtained an industry benchmark report that  
compared us to other high performing IT companies of similar size and scope.  It gave insight 
and helped us prioritize our cost containment initiatives: 

Cut travel & meeting expenses   

Previously meetings were held with everyone in one location.  That can get expensive and 
time consuming.  By connecting our offices with high definition video conferencing 
and Cisco Webex, we cut our meeting expenses by 50%.   

Now we can get people together faster and cheaper.  Meetings offer features such as real 
time document sharing, the ability to record and save meetings and the ability to securely 
include participants from outside the company.  Video provides the visual body language cues 
that are often important.  We still meet in person from time to time, but are able to gain the 
benefit of frequent group interaction at a much lower cost. 

Reduced office rent expenses  

Our business has a highly mobile workforce, we no longer need training classrooms, yet we 
had not adjusted our offices.  We needed spaces better suited for ad-hoc collaboration and 
mobile workers, with upgraded employee amenities.  We selected new office space for 
two locations and will reduce office rent expenses by 40% annually.  Plus our  
employees and clients are really pleased with the new office locations! 

http://www.ali-inc.com
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Reduced data communication expenses   

ALI routinely assesses data line expenditures for clients because it is an easy place to find 
savings.  We evaluate for utilization, load balancing and competitive features.  We had not 
assessed our own lines in a few years, so it was time; especially as we restructured our data 
center.  We restructured and renegotiated our communications bundles and were 
able to reduce communications expenses by 30%.   

 

Innovate & improve efficiency 

ALI values innovation and great customer service.  In order to compete, we must continue to 
improve.  Streamlining, improving and 
innovating our services was the third area 
of focus. 

Enhanced customer service systems 

While we were assessing systems for cost 
efficiency, we also looked for ways to  
improve service.  Processes were  
reviewed to eliminate bottlenecks or  
unnecessary steps.  We then added a new 
feature that  provides real time status up-
dates to customers on their support  
requests. 

New Managed Services offer clients stability in their networks and IT budgets  

We launched a new service: NetWatch Managed IT Services.  NetWatch monitors client  
networks 24x7, identifying issues before they become unplanned expensive problems.  We 
save clients money while providing support when and where it is needed without overhead.  
Sometimes we take on just certain support tasks, in other cases we provide round the clock 
IT and Help Desk support for a fraction of what it would cost our clients to do it themselves. 

Deployed collaboration tools for faster proposal development & organizing  
knowledge assets  

At ALI, we need to share information securely and make it easy for employees to find the  
information needed to do their job.  We often work collaboratively on documents, project 
plans and spreadsheets in spite of most employees being on the road or telecommuting.  We 
needed to cut proposal development time, ensure high levels of quality, and further secure 
our data. 

 We deployed Novell Teaming and Microsoft SharePoint.  Employees access files according to 
their credentials, and work using secure “web 2.0” style tools.  With intuitive search tools 
they are able to quickly find the information they need. Revision management is automatic 
and auditable.  We collaborate in real time on all kinds of projects.  These collaboration tools 
make it easy to securely organize and search knowledge assets, and enable us to work more 
productively. 

 

 

http://www.ali-inc.com
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Embraced telecommuting  

We’ve always had a highly mobile workforce.  We have also found it advantageous to  
integrate telecommuting into our culture.  This has enabled ALI to attract and retain talented 
employees, spread out support personnel for greater geographic reach, and reduce office 
rent.  The employees really like the increased flexibility to balance their work and family  
obligations, and in all cases have found that telecommuting has increased their productivity 
and performance levels. 

Reduced carbon footprint   

Many of the changes we implemented are also making us greener.   

By leveraging remote IT management tools, we are saving everyone gas, time and money. As 
we reconfigured offices and virtualized our datacenter to use fewer servers, we reduced 
power usage and cooling needs. Telecommuting and virtual meetings also reduce gas  
consumption.  Employees use the “Smart buses” that operate between our new office  
locations in Roanoke and Blacksburg.  Our processes now use less paper and rely more on 
electronic documents.  For the paper we do use, we have begun a paper recycling program.   

 

Summary 
These initiatives have enabled us to innovate and improve profitability in spite of an economy 
that is recovering at a very tentative pace.  We’ve already started enjoying the benefits of our 
efforts and know that we can bring great results for our clients that help them achieve their 
objectives.  For more information about our capabilities, please visit us on the web at: 
www.ali-inc.com.   

 

About ALI 

Advanced Logic Industries (ALI) is a minority owned privately held certified small business 
providing Information Technology services throughout the Mid-Atlantic region.   

We provide a full range of systems integration services for business, non profits, government 
and educational organizations seeking to use information technology for a strategic  
advantage.   

From consulting to system design and implementation, to on-going system management, ALI 
integrates hardware, software, networking, software development, consulting and training to 
deliver complete information technology solutions. 

 

For more information contact: 

Parker Pearson 
Vice President 
(800) 283-2648 x4284 
parker@ali-inc.com 

http://www.ali-inc.com
mailto:parker@ali-inc.com
http://www.ali-inc.com

